HOW WE ARE
WORKING
HELPED

ACHIEVE TEST

PREP SCALE
SMARTER

With We Are Working's expert HubSpot
support, Achieve Test Prep unlocked a
unified, automation-driven  marketing
engine.

The result? Cleaner workflows, clearer
insights, and a leap in lead generation
efficiency - plus massive time savings
and complete sales pipeline transparency
- without heavy developer lift.

And the results spoke for themselves:

e Email-generated leads jumped by
27%

e SMS-generated leads rose by 10%

e Marketing team reclaimed hours
weekly through seamless automated
handoffs

e Campaign launches now happenin a
fraction of the time

e Complete sales pipeline visibility
eliminated all reporting blind spots

ACHIEVES CHALLENGE

Before HubSpot, Achieve's marketing
team was stuck stitching together tools
that didn't talk to each other. SMS and
email campaigns ran separately, reporting
was limited, and any CRM connection to
Salesforce required heavy custom dev
work. Marketing-to-sales handoffs were
completely manual, draining countless
hours each week, while campaign
performance remained a complete
mystery.

Reporting for email and SMS campaigns
didn't even exist, and syncing with
Salesforce meant coding every time they
needed a change. The marketing team
couldn't see what was working - and it
cost them time, clarity, and momentum.
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Before We Are Working stepped in, we
were flying blind - disconnected tools,
no reporting, and no real visibility. They
didn't just bring solutions - they helped
us diagnose the root issues and chart a
smarter, more connected path forward. ”n

Shane Best, Achieve's Director of
Online Marketing
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ABOUT ACHIEVE

e Scaling Under Pressure: As Achieve
grew, disconnected tools and manual
tasks threatened to slow marketing
when speed was critical.

* Fragmented Tools Strained Teams:
Juggling apps, slow reporting, and
manual lead handoffs made fast,
efficient scaling impossible.

e Streamlined & Synced: With
HubSpot's unified platform and We
Are Working's support, Achieve now
runs a faster, smarter marketing
engine with full transparency.



HOW SMART
SUPPORT
UNLOCKED
SEAMLESS
WORKFLOWS

After  reviewing their  operational
challenges, We Are Working helped
Achieve implement HubSpot -
seamlessly integrating it with Salesforce
and consolidating their marketing stack.
With We Are Working providing strategic
guidance, technical setup and ongoing
optimization support, the transformation
happened fast. Their team helped
eliminate tedious manual handoffs,
configured comprehensive real-time
pipeline tracking, and built powerful
automated workflows that dramatically
accelerated campaign execution. Their
team helped streamline automation,
configure real-time analytics and ensure
collaboration was baked into every step.

£ we Are Working didn't just recommend
HubSpot — they helped us unlock its
full potential. Their strategic support
showed us how to streamline
collaboration and scale with
confidence. #¥

Shane Best, Achieve's Director of
Online Marketing
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THE RESULTS

Today, with We Are Working's ongoing
strategic support, Achieve uses HubSpot
to run all SMS and email campaigns with
advanced reporting, heat  maps,
deliverability insights and lead nurturing
automation. Marketing-to-sales handoffs
now flow effortlessly on autopilot,
campaign launches happen rapidly, and
leadership enjoys crystal-clear visibility
into every stage of the sales pipeline.
Their marketing operations are now
unified — teams work in sync, data flows
seamlessly into  Salesforce  and
performance visibility is immediate.

270/ increase in email-generated
O leads

3 0 0/ increase in email-generated
O leads

3 8 0/ faster campaign setup
O times

3 5 O/ boost in lead quality with
O advanced scoring
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READY TO UNIFY YOUR

MARKETING WITH HUBSPOT?

Take it from Shane, "If you want more
than just a tool — if you want a strategic
partner who turns systems into growth
engines — We Are Working is that team."

Let We Are Working streamline your
systems and help your team scale
smarter. Contact us today.



https://weareworking.com/book-consultation-call/

